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What Kind of Change Is Your Organization 
Experiencing?
Select the option that best describes your current transformation initiative.

New Technology Implementation Culture Transformation

Organizational Restructuring Leadership Transition

Merger or Acquisition Other

Today's framework applies regardless of the type of change your organization is navigating.



Why Do So Many Change 
Initiatives Fall Short?
Organizations invest heavily in three critical areas — yet 
adoption still lags.

📣 Communication
Announcements, emails, town 
halls, and leadership messaging 
delivered at scale.

🎓 Training
Workshops, e-learning modules, 
job aids, and certification 
programs.

👥 Leadership Messaging
Executive sponsorship, manager enablement, and visible commitment 
from the top.

"Information alone doesn't change behavior." Yet many 
organizations still treat awareness as the finish line.



Knowing About Change Doesn't 
Mean People Will Change

Awareness UnderstandingBehavior 
Change

Employees often understand the what — but without reinforcement, 
they rarely adopt the how. Organizations frequently mistake awareness 
for adoption, leaving the most critical gap unaddressed.



Training Is the Beginning, Not the Finish

Training Day
High energy, new skills 

introduced

Initial Excitement
Motivation peaks, 

practices start

Daily Work 
Resumes

Competing demands 
reduce focus

Old Habits 
Return

Knowledge fades 
without reinforcement

Without ongoing reinforcement, even the best training investments erode quickly. Knowledge fades, old habits resurface, and change 
efforts stall — not because employees don't care, but because behavior change requires more than a single event.



The Four Hidden Barriers to 
Change

😓 Change Fatigue
Too many simultaneous initiatives dilute focus and drain employee 
energy.

⏰ Lack of Time
Under pressure, people default to familiar habits — even when they know 
better.

❓ Uncertainty
Employees don't always know what "good" looks like in the new way of 
working.

👏 Lack of Reinforcement
Desired behaviors go unacknowledged, sending a signal that they don't 
matter.

Without reinforcement, even the best initiatives lose momentum.



Recognition Completes the Change Process

Most change frameworks stop at communication 
and training. Recognition is the missing link — the 
reinforcement mechanism that transforms one-
time learning into lasting behavioral change.

Recognition is the reinforcement that 
transforms learning into lasting behavior.

Communicate

Train

Recognize & Reward

Behavior Becomes Habit

Repeat



Recognition Accelerates Adoption
Recognition doesn't just reward people — it actively shapes how change spreads across an organization.

Creates Visibility
Highlights the behaviors leadership wants 
to see repeated.

Reinforces Behaviors
Signals precisely what "good" looks like 
during the transition.

Encourages Social Proof
Peer recognition motivates others to follow 
suit.

Builds Momentum
Consistent recognition keeps energy high 
across the change journey.

Increases Engagement
Recognized employees are more 
committed to seeing the change succeed.



Real-World
Examples

How Recognition Supports Every Stage of Organizational Change



Scenario 1: Launching New 
Technology
Whether it's an HRIS, ERP, CRM, or payroll platform — technology launches 
live or die by adoption. Recognition targets the behaviors that drive it.

Who to Recognize

Early adopters and super users

Employees completing training 
milestones

Peer coaches helping colleagues

Problem solvers surfacing issues 
early

🏆 Sample Campaign

Digital Adoption 
Champions

Celebrate and spotlight 
employees leading the way in 
technology adoption — making 
heroes visible to the entire 
organization.



Scenario 2: Bringing Two Organizations Together

The Challenges

Clashing cultures and competing norms

Uncertainty and fear of job security

Entrenched silos and "us vs. them" dynamics

The need to build new relationships fast

Recognize for

Cross-functional collaboration

Knowledge sharing across legacy teams

Active participation in integration activities

🤝 CAMPAIGN: ONE TEAM AWARDS



Scenario 3: Supporting Employees Through 
Restructuring
Organizational restructuring tests employee resilience and leadership alike. Recognition anchors people to what's expected — and 
what's valued — when clarity is in short supply.

Adaptability Leadership Teamwork

Innovation Resilience



Scenario 4: Reinforcing a New Culture

Culture change is among the hardest transformations to sustain. Values 
written on walls don't become behaviors without active reinforcement.

Recognition Makes Values Real

When employees are recognized specifically for demonstrating 
accountability, innovation, or customer focus in their daily work, those 
values move from aspiration to expectation.

Recognition badges tied directly to company values create a 
visible, consistent signal about what the new culture looks like 
in practice.



Scenario 5: Helping Employees Embrace New 
Leadership

Leadership transitions create uncertainty. Employees watch to see if the new direction 
is real — or temporary. Recognition accelerates alignment.

Recognize Employees Who

Embrace and model new leadership priorities

Collaborate across departments and old boundaries

Actively support peers through the transition

Demonstrate behaviors aligned with the new vision

Visible recognition of these behaviors tells the entire organization: this is what 
success looks like here.



Building a
Recognition Strategy

Four Steps to Make Change Stick



Step 1: Start With Behaviors, Not Outcomes
❌ Don't Recognize Outcomes Alone

"ERP Go-Live Success"

"Project Completion"

"Implementation Done"

✅ Recognize the Behaviors That Drive Outcomes

Completed training before deadline

Shared knowledge with a struggling colleague

Adopted new workflows without prompting

Coached peers through the transition

Recognize behaviors — not just outcomes. Behaviors are repeatable. Outcomes are not.



Step 2: Create Frequent Recognition Moments

First Success
Celebrate initial 

achievements

Major 
Milestones

Honor big 
accomplishments

Training
Kickoff learning 

and practice

Long-Term 
Adoption

Reward sustained 
use and impact

Weekly Wins
Recognize small, 

consistent progress

Recognition shouldn't be a one-time event at go-live. It should be woven throughout the entire change journey — from the first training 
session to long-term sustained adoption. The journey deserves to be celebrated, not just the destination.



Step 3: Amplify Success Stories

A single recognition moment — shared publicly — becomes a 
story. That story creates visibility. Visibility inspires others to act. 
More action generates more recognition.

This flywheel effect is how recognition transforms isolated wins 
into organizational momentum.

"People repeat what they see celebrated."



Step 4: Measure Progress
What gets measured gets managed. Track recognition activity alongside adoption metrics to demonstrate ROI and identify where 
momentum is stalling.

📊
Participation Rate

% of employees giving and receiving 
recognition

🏆
Recognition Activity

Volume and frequency tied to change 
behaviors

📈
Adoption Milestones

Completion rates for key change behaviors

👔
Manager Engagement

Frequency of manager-driven recognition 
moments

❤️
Employee Engagement

Pulse survey scores correlated with 
recognition activity



Campaigns You Can
Launch Tomorrow



Ready-to-Launch Campaign Ideas

🏆 Culture Builder
Celebrate employees who visibly 
demonstrate company values in their 
everyday work.

🚀 Change Champions
Spotlight early adopters who lead by 
example and bring others along with 
them.

🤝 Integration Excellence
Celebrate cross-functional 
collaboration and relationship-
building during mergers.

💻 Digital Transformation
Reward technology adoption 
milestones and peer coaching 
behaviors.

⭐ Leadership Transition
Reinforce behaviors that support and 
align with new leadership priorities.

🌱 Resilience & Wellbeing
Recognize employees who support 
teammates and maintain 
performance through difficult 
transitions.



Sample Recognition Timeline
1Before Launch

Build awareness. Recognize early engagement and pre-
launch learning behaviors.

2 Launch Week
Celebrate participation. Spotlight early adopters and 
peer champions publicly.

330 Days
Recognize consistency. Reward employees who maintain 

new behaviors under pressure.
4 60 Days

Highlight success stories. Share stories of individuals 
driving measurable impact.

590 Days
Celebrate measurable progress. Recognize teams and 

leaders demonstrating sustained adoption.

Recognition badges and milestones should appear at every stage — not just at the finish line.



Recognition Turns Change Into Lasting Behavior

⚡ Accelerates Adoption
Speeds the shift from old habits to 
new ways of working.

🎯 Reinforces Behaviors
Makes the desired behaviors visible, 
repeatable, and expected.

🛡️ Reduces Resistance
Replaces uncertainty and fatigue with 
confidence and momentum.

❤️ Increases Engagement
Recognized employees are more committed to change 
outcomes.

🌱 Builds Lasting Habits
Repeated recognition embeds new behaviors into 
organizational culture.

Recognition isn't something you do after change succeeds. It's one of the tools that helps make change successful in the first place.



Q&A
We'd love to hear your questions.

Recognition in Practice
How is your organization 
currently recognizing employees 
during change initiatives?

Sustaining Behavior 
Change
What barriers have you faced 
when trying to sustain behavior 
change after training?

Biggest Opportunity
Where in your change journey could recognition have the biggest impact?


